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Strategic Plan Goal Area Stakeholder Engagement

Strategic Plan Performance Objective | Increase stakeholder involvement and engagement

PLAN

Review the goal area, performance objective, initiative(s), performance measures, and action steps

that you are working on for this particular area. What have you completed? What can you

celebrate?

e Need to conduct a Family Friendly School Audit. This will give our schools an opportunity to assess
their needs for improvement.

e Finalize plan for the faith-based initiative launch

e We can celebrate the successful taping of 18 shows to be aired on PDS-TV24 with content
relevant to building parent capacity.

e We can celebrate the launch of FAM-FLIX, Family Engagement on Demand, for all Title | Schools.
The content is relevant to “How to’s” to help their children at home.

DO

Describe the work of your team in achieving your Performance Objectives. Specifically address your

Initiatives and Action Steps.

e We are consciously evaluating our processes to ensure that the results stated will be met. We
have an early start on promoting the participation of our parents in the annual climate survey as
well as monitoring the inputted data to drive corrective action as the year progresses. We were
proactive in scheduling the center workshops for the year so that stakeholders had enough time
to choose and schedule.

e We continue to market the centers throughout the district and the community. Our signature
events are being planned as collaborative efforts with other departments with the hope of
maximizing efforts and attendance.

The following action steps are incomplete but in progress:
e Create a districtwide Volunteer Plan
e Provide training for school leaders and employees specific to communication in a multi-
cultural environment
e Develop and implement a community business partnership program to support Family
Engagement activities in the district

CHECK
Are you getting the results needed to reach the Performance Targets? How are you monitoring and
measuring to ensure results?
We are on track to accomplish the goals set for the end of the year. Monitoring is continuous as data
is collected after each event and monthly for workshops being offered at the Family Engagement
Centers.
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ACT

What are the challenges or obstacles you are facing or anticipating? What needs to change and/or
improve to reach your Performance Targets? How will these changes lead to progress?

Time constraints and competing priorities continue to be a major challenge. While much is being
accomplished, not having additional human capital to carry out the work is very exhausting.
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